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        THE MAN WITH THE BATON  ~ Getting  to Know  Dr. Wright 
 
         In this newsletter, we introduce you to our fascinating Orchestra Director, Dr. Richard Wright, who has 
become a very familiar figure in the BAFFA community. You will soon find that he is much more than “The 
Man With The Baton.” 
 

            How has the orchestra changed/improved during your leadership? 
  
      This is my 13th year as the conductor.  While many players have stayed on for the long term, there are 
always changes in personnel. There have been a handful of people who have retired from the orchestra, some-
times by choice, sometimes by health, and sadly sometimes because they have passed away.   We miss them 

all, but realize that this can also be the means by which new players can join us as vacancies are filled.  Some players come and go 
because of scheduling or the natural course of their lives. 
      One change that happened early on was to establish a tradition of the last concert season being a family/pops concert, where the 
chorus and the orchestra share the stage and cater to younger audiences and families.  This seems to be a big draw for the community 
each year. 
     We also established a schedule of the orchestra accompanying the chorus every other year, allowing that combination to focus on 
bigger works for both groups, and usually the opposite year is when the orchestra accompanies a soloist. 
     We have always played significant works from the orchestral repertoire, combining the so-called “war horses” (more well known 
music), with that which is less familiar in order to educate, as well as entertain the audience.  We will continue that tradition so long 
as I am on the podium. 
 
     What excites you about our upcoming concert? 
 
      I have the sole privilege of choosing the concert programs, meaning the music we play at each performance.  I always take ideas 
and input from anyone who wants to suggest works for us to play.  Usually, I base my ideas on themes and then pick pieces around 
those themes.  This November, our concert is titled “Music Between Friends: Brahms and Dvorak”.  This is somewhat of an        
extension of a theme we did many years ago when we celebrated a birthday anniversary of Liszt, and called it “Liszt Among 
Friends”. 
      This time, we present music by these two great composers, Brahms and Dvorak, who were not only friends, but who wrote music 
they hoped would make the other person proud.  I one quote I researched about the Symphony No.7 by Dvorak, I read that he, at one 
point, had the thought, “I hope I don’t disappoint Brahms.”  Further research shows that these two great musical geniuses talked 
much about their music with each other, and each had great respect for what the other wrote.  I think audiences will sense the styles 
and beauty, the power and grace, of what these two men could put on paper and into the world through their musical works, and the 
similarities and influences they had over one another.  Everyone come and hear it! 
 
     What direction would you like to see the orchestra/BAFFA go in the future? 
 

     I would like to see a number of things happen.  First, we are always looking to grow our numbers and to have more young people 
involved.  That outreach challenge is one that will always be with us.  It would also be nice to feature music  from time to time, by 
living composers, that works for our orchestra, especially those who could personally come and talk to the audiences about their 
works and help our community grow its musical taste.  We have talked for many years about adding a concert to our regular season.  
I would love that.  More and better soloists are always a big draw.  With the changes now coming to the leadership and management 
of BAFFA and the orchestra, I think we will soon start to see things move in a big way. 

BAFFA FALL CONCERTS 
 

BAFFA SYMPHONY ORCHESTRA  presents Music Between Friends 
Music by Brahms and Dvorak 

November 23, 2019 at the Bayport Blue Point High School at 7:30pm 
                                                                                                                             

BAFFA CHORUS presents Mass of the Children 
Music by John Rutter, with a children’s chorus and chamber orchestra 

November 24, 2019 at the Sayville Lutheran Church at 4:00pm 



 
“The Man with the Baton”  (continued) 

 
 

     If you could send a message to the BAFFA community, what would it be? 
 
 I think it is important that we understand that we are a force and a presence for good in our community.  We need to focus on and 
celebrate what it is that we do that no one else is doing.  We must be proud of what we do and always seek to do better.  Not enough 
people know about us, and we need to change that because people do not know what they’re missing if they don’t know us and what 
we are all about. 
 
 
    What, if any changes have you seen in students’ interest in music since you got involved in music education? 
 
Music educators always deal with students who are falsely told, (usually by their parents), that they should not go into music because 
there is no money in it.  I actually defy anyone to make such an argument to me in person.  I will set them straight!  Unfortunately, if 
music  is marginalized in their school, that becomes a stronger and scarier  argument, because they see music all around them on the 
decline. 
 
I wish I had the time and the space to go more into this subject, but that argument is just patently wrong.  Music has always existed, 
and it will always exist.  The world literally cannot survive without it.  I am not just saying that.  It is actually a scientific fact.  But 
even on the more social/societal level, I think students who know of and believe in the power of music to bring the beauty, joy, and 
healing it provides will always exist too, and thus music will continue to thrive as an industry and an art form. 
             
That said, I will cite just one example of what I mean.  A growing field is Music Therapy, where music is used to manage, treat, and in 
some cases, prevent and even cure major diseases.  Again, there is too much to say here, but I know former students who were in my 
classrooms just a few years ago, who are now successful Music Therapists—and making great money too! 
 
 
    What advice might you give a parent to encourage his/her child in music? 
 
While I am certainly no expert on parenting, I have always believed parents should encourage their children in whatever their children 
are interested in—unless it’s immoral, illegal, or dangerous—and even that interest is only temporary.  And let them take the lead in 
what they want to do. 
 
Children’s  lives are already full of music, and they should be.  Parents should make sure their homes are places of music of all kinds.  
Children should hear it, see it displayed and attend live performances as much as possible.  They should be encouraged to sing, clap, 
dance, etc. to the music they hear.  Then, whe the child is old enough to understand simple directions like up, down, soft, loud, fast, 
and slow, get them to a teacher who will help them learn to translate that activity into more legitimate music.  They need to learn to be 
okay with mistakes and be encouraged to practice and find the joy that is music and what it means to share in that joy with others. 
 
  
    What was the driving force behind your pursuit of a doctorate in conducting? 

I decided long ago that, while being a professional conductor was very attractive and exciting to me, I wanted to be a husband and a 
father – I wanted a family. I also loved teaching and working with adults and orchestras to make that symphonic sound that cannot be 
made any other way and with which I fell in love as a young ninth-grader. 

So, I decided I would teach at the college level and conduct orchestras. As my education proceeded, I learned that in order to do those 
well, I needed a doctoral degree, otherwise I would not be as competitive with those who had one. 

I am happy to report that, for almost twenty years, I have been living my dream of teaching college and conducting orchestras – and I 
have the Bay Area Symphony Orchestra to thank for being such a huge part of that dream! 
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“The Man with the Baton”  (continued) 
 

   Are your children interested in music? What instruments do they play? 
 

It is very difficult to grow up in a home where music is so prevalent and not have some interest in it.  I know from experience, being 
the youngest child in a very musical family myself. 
 
My wife and I have two sons.  All throughout high school, our eldest son was a string bass player.  He got first chair in LISFA and 
SCMEA and highest scores in NYSSMA.  He even played on one concert with the BAFFA Orchestra!  He has always sung and 
played the piano, since I was his teacher at home. 
 
Our younger son is a successful singer and stage actor, which surprised us because a slight hearing problem at birth caused him to be 
born with the inability to hear certain frequencies.  Yet, with good training and persistent practice (which is what it’s ALWAYS 
about), he has been able to get top scores in NYSSMA and even participate in the MYO Chorus last year.  Their last concert was in 
Carnegie Hall – a place where even I have yet to perform.  So, he has already surpassed his own father in that way.  We are very proud 
of both of our boys! 

 
What instruments have you studied? 
 
I have played piano since I was eight, my mom being my first teacher.  As a child, I played trumpet until seventh grade when I 
switched to tuba.  That got me all through high school and into college.  When I decided to be a conductor, I figured my piano skills 
would help most with that, so I now consider myself to be only a pianist.  But I have also spent a (very) little time on the viola.  I can 
also sing, but have never had a voice lesson. 

 
What other interests do you enjoy? 
 
I love reading, movies, good food, theater, traveling, public speaking and just about anything that gives me a good laugh.  I love mys-
teries, word puzzles and other things that challenge my brain.  I love being on, in, near, or around water, and I love family and friends 
and making good memories with them. 

 
You went on a big trip this summer. Where did you go and what were your favorite places? 
 
I went to two places: Arizona and Tennessee.  Arizona is where my family and my wife’s family all still live, so that was a standard 
trip to visit family.  The Tennessee trip was to see friends, and I had never been there before.  We saw the Titanic museum, Tuck-
alechee caves, and Anakeesta.  We spend a lot of time outdoors hiking, river tubing, and kayaking.  My boys went on ziplines, and we 
walked a suspension bridge in Gatlinburg that was over 600 feet long and had a glass floor near the middle.  Wonderful memories and 
good times! 

 
Is there anything you’d like us to know about you? 
 
Probably one of the most shocking secrets about me is that I am a complete and total introvert.  Hardly anyone believes me when I tell 
them that, since I get paid every day to stand in front of groups of people and talk to them, teach them, and lead them.  But it’s true.  I 
am a very private person and don’t like to talk about myself.  When in public or group conversations, I am often quiet and can seem 
very distant.  But what I’m really doing is listening and paying attention to others and trying to learn from them.  I feel deeply and 
passionate about most things, but don’t show it very often – until given the chance and when I feel safe doing so. 

 
Do you have any aspirations for the future either musically or otherwise? 
 
Plenty!  Musically, I hope to continue to learn great scores and conduct great orchestras.  Also, I want to improve my skills as a pian-
ist, learning my favorite Chopin etudes and sonatas by Beethoven and Mozart.   
 
In other areas of life, I want to keep traveling (I would love to go to Europe), write a book, return to painting, go scuba diving and sky 
diving, and my goal before I’m fifty is to run a seven-minute mile. 
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